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Policy Statement 
Goodstart is committed to a fair and best practice child-safe recruitment process, ensuring compliance with legal and regulatory standards. This approach is designed to attract and onboard candidates who share our strategic values and guiding principles, supporting our mission to deliver high-quality, inclusive early learning and care. This policy provides guidelines for attracting, recruiting, selecting, and onboarding employees.
What does this policy apply to?	
Candidate Attraction
Recruitment and Selection
Employee Onboarding and Induction

Candidate Attraction 
Goodstart attracts candidates through various channels, including our Careers website, job boards, recruitment platforms, print and social media, TAFE and university partnerships, employment agencies, and collaborations with other not-for-profits. This strategic approach builds a strong talent pipeline and nurtures our broader talent community. 
All candidate attraction activities must:
· Align with Goodstart’s policies and procedures.
· Comply with all employment-related legislative requirements.
· Reflect our commitment to child safety, employment diversity and inclusion.
Recruitment and Selection 
Goodstart is committed to a recruitment and selection process that is transparent, equitable, and aligned with our strategic objectives, while meeting all legislative and regulatory requirements. Our approach ensures that every candidate appointment supports organisational success and upholds our child-safe obligations under the Child Safe Standards, and the National Quality Framework (NQF). Goodstart aims to build a workforce that reflects diversity and inclusion, supporting equal opportunity and cultural safety. All recruitment activities are governed by documented processes and robust system controls to guarantee auditability, accountability, and integrity throughout the process. 
· Recruitment decisions are based on skills, capability and experience, qualifications, and alignment with Goodstart’s values, code of conduct and guiding principles.
· Processes adhere to relevant legislation including but not limited to Fair Work Act, anti-discrimination legislation, Workplace Health and Safety, privacy requirements, and sector-specific regulations.  
· Every stage of recruitment embeds child safeguarding practices, including conducting reasonable enquiries made to confirm whether a candidate is subject to any suspension notice, supervision notice, prohibition notice, or enforceable undertaking.
Key Principles:
· Safeguarding focus: From job advertisements, candidate screening through to onboarding, recruitment practices are designed to assess both professional suitability and alignment with child safety values.
· Mandatory checks: All applicants undergo structured vetting, including background, reference checks, prohibited person and Working With Children Checks. Concerns are escalated through formal pathways to ensure decisions are made with integrity.
· Collaborative approach: Talent Acquisition works in partnership with Compliance, People & Culture, and Safeguarding teams to maintain robust internal controls and consistency in practice.
· Training: All Talent Acquisition team members complete annual child safe recruitment training to reinforce shared responsibility and equip staff to identify and respond to potential risks.  All new appointees to Goodstart are required to do the “My Goodstart” induction program.
Goodstart manages all recruitment and selection activities through SuccessFactors, a centralised platform that streamlines the process from requisition and candidate attraction through to onboarding. This system ensures transparency, compliance, and full auditability at every stage.
Responsibilities
This procedure is to be implemented by: All Goodstart Staff 
Safeguarding Children Responsibilities
All Goodstarters have a responsibility to champion and model a culture that promotes and protects the safety and wellbeing of children in everything we do. Together we “look, do, tell” and prevent, identify, and respond to child abuse, neglect, and harm. 
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